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BRW HOA Annual Meeting
Meeting Agenda
October 15th, 2025- BR West Clubhouse (Mulligans)

Janet Huskins & Brenda Frucht welcomed BRW residents to our annual meeting and collected nomination ballots prior to the meeting being called to order.

I. Meeting called to order by Suzanne Hess (President). In attendance Janet Huskins (Vice President), Chuck Hummel (Treasurer), Chick Henn (Secretary), Brenda Frucht (Administrator), Ernie Sheldon (Special Projects)- Pastor commitment N/A

II. Introduction of candidates for 2026-2028 HOA Board by Janet Huskins. Chick Henn and John Nelms running for the two open positions. Janet asked for any additional nominations from the residents, and none were presented.

III. Introduction of Davie County Sheriff JD Hartman and Deputy Sheriff John Hobson. The sheriff gave us an overview of the total overall budget for the entire sheriff’s office, which operates as three units. The total approved budget was $13,691,457.
· Enforcement services- $10,308,130
· Detention services- $2,866,530
· Animal services- $516,797
There are 123 full-time employees and thirty-four part-time employees. 

JD Hartman passed out a packet of literature which he briefly reviewed, and this entire packet is available at the Davie County Sheriff’s Office in Mocksville for anyone that would like to pick up a full copy.

The sheriff spoke about the case incident information where a full investigative report is taken, and these break down into five major categories. 



In the full year 2024: 3,555 incidents occurred.
· Simple assault- 636
· Drugs- 529
· Larceny- 308
· Communicating threats- 221
· Damage to property- 204

JD Hartman reinforced safety and security in our county and especially in Bermuda Run with the assistance of Deputy Sheriff Hobson. John briefly spoke about his role in Bermuda Run and the daily assistance and support that he provides with his surveillance and daily visits throughout our gated communities. The Board along with the entire BRW residents in attendance gave the Sheriff and Deputy Sheriff a standing ovation for their commitment and support of our community.

IV. Committee Reports:
Welcome committee- Suzanne Hess highlighted the number of new residents in BRW this year and introduced those in attendance. She mentioned that they are provided with the basic packet of information for new homeowners and everyone appears to be quite happy to be part of our neighborhood. Suzanne also announced that Mary Bellinger will now be the chair of the Welcome committee.

ARB committee- Sandy Beard reinforced procedures for changes to home exteriors and landscaping and that the forms for such projects are listed in our BRW Neighbors Website for anyone to use. He also indicated that with Nyal Cannon moving, Mike Essic would now fill his committee position. We all welcome Mike to this committee.

Communications committee- Susan Hayworth talked about ongoing communication with our BRW residents with the e-mails that Brenda Frucht sends out. She highlighted the broad resources detailed on our website and encouraged everyone to utilize this for services and basic information.

Social Committee- Margie Munnelly talked about the upcoming Christmas social on December 11th and said that this event will be the highlight of this year.  She indicated that the 2026 dates for our BRW Social events would be Feb 26th, May 3rd, September 17th & December 10th.



V. Special Projects- Chick Henn highlighted two special projects that were important this year. One was the Landscaping contract for 2026-2028. With this being the third year of our three-year contract with Chamberlain landscaping we prepared our RFP during late May and solicited proposals and quotes from four different landscaping companies during June.

Chick highlighted the fact that similar situations surfaced this time as with our last contract. Residential landscaping for a community as large as ours, with 152 homeowners and the various contractual obligations is challenging.

He stated that one company was dedicated only to commercial and that residential was not a fit for them. A second company indicated that they just did not have the equipment nor the workforce to manage BRW. The third stated that they could not comply with our single day mowing, edging, and blowing requirement and that they would require significantly more time.

Chamberlain Landscaping responded positively, since they have a good history with us and we were able to finalize a contract for the 2026-2028 agreeable to both parties.

Chick stated that we only have a 3% increase and with this the Board voted and our homeowner dues for 2026 will remain the same at $2,500 annually.

The second project is mandatory Backflow Testing, and this will be finalized during late October with Alan Lakey. We have a substantial number of BRW homeowners that utilize this service and as a result we receive a significantly reduced price for the backflow testing and certification processing with Lakey. Brenda Frucht will send out the homeowner listing for those who have already signed up and for any new homeowners that would also like to sign up for this service.

VI. Financial Report- Chuck Hummel passed out three sheets that highlight the 2025 estimated year end results versus budget, the current assets as of this date and the New Budget for 2026. He indicated that we will be right on budget for year end 2025 with net income of $3,421 versus a budget of $2,435. Chuck stated that all line results were right on target and that we had no variances from budget.
He presented the 2026 BRW HOA Budget, which has been approved by the board and with this Chuck stated that we will reduce our reserve from about $57,000 to approximately $48,000 to compensate for the budget shortfall with the increased expenses next year.
He did state that this reserve of $48,000 is still within the overall plan to continue with between 10%-15% of revenue.
Chuck reviewed our assets account and stated that with the 3% increase in our landscaping expense for 2026 that this now represents 95.4% of our budget. We will reduce our reserve by $9,828 to balance the budget for next year and this brings us back to the 92.5% ratio of landscaping expenses to income.
Chuck stated again that BRW HOA Dues for 2026 will remain at the current $2,500 annually… (financial reports attached)

VII. Election Results- Janet Huskins announced the election results for the two candidates running for the BRW HOA Board for 2026-2028 and she was pleased to announce that both Chick Henn and John Nelms were elected unanimously. 

VIII. Suzanne Hess opened the floor to comments and questions and there were only a couple that were asked and subsequently answered. The first concerning an attorney available for the Board to utilize and the Board does have one available if necessary.  The second about dead bushes being removed by the homeowner and an E-mail to the ARB committee is the recommended approach.

IX. Suzanne proceeded with her closing remarks and acknowledgements:  She reiterated the fact that our BRW community is now basically 20 years old and that one of the reasons that we maintain a high standard of excellence and beauty is due to the appearance of our properties. We need to continue this standard with proper homeowner weeding and if necessary external contracting is available. She highlighted the notification process if homeowners do not comply with our standards as these are part of the Rules & Regulations in our community.

Suzanne spoke about the upgrades that the Town of Bermuda Run and Duke Energy completed in our neighborhood with the painting of the light poles and street signage along with the similar globe fixtures. This included all our common areas along with the area adjacent to Mulligan’s.

She asked that each homeowner make sure that their “House Number” is visible and easily seen by anyone driving by and this includes the metal signs in your flower beds.

Suzanne acknowledged Brenda Frucht for all her hard work and dedicated effort that she puts into keeping everyone in BRW informed, updated, and communicated to, with all issues that surface. She wanted to reinforce the work that Brenda does for the Board since it is so much more than the e-mails and phone calls to our BRW homeowners. 
· Prepares and issues all invoices to BRW homeowners for dues and deposits  all monies collected. 

· Processes all outgoing invoices and payments to vendors that the treasurer approves.

· Coordinates the tax preparation with our accountants and CPA.

· Prepares the year end 1099’s and 1096’s for our tax returns.

· Prepares our year-end and quarterly financial reports for the treasurer to approve along with all balance sheet statements.

· Maintains and distributes the directory to all residents quarterly.

· Deals with the lawyers and real estate agents for all closings so that updated information is communicated accordingly.

· Assists the treasurer with the quarterly and annual budget preparation.

· Maintains BRW contracts, insurance records, and any pertinent information for our website updates.

· Makes sure that our checking account and money market account is managed so that we receive the best interest for the funds being transferred on a regular basis.
Suzanne and the entire BRW HOA Board are thrilled to have Brenda as part of our team and delighted that she continues to join with us in serving our BRW homeowners.

In the closing comments Chick asked if he could say a few words about the upcoming town council election as he noted that Rod Guthrie is running for the Bermuda Run Town Council and he urged everyone to get out and vote for Rod. Either in the early voting at the Mocksville voting site or else on November 4th at Town Hall. We need Rod Guthrie representing our Bermuda Run West residents at each and every town hall meeting. Please make sure you Vote!!

X. Last of All, the entire BRW HOA Board wants to “THANK Chuck Hummel” for his past (3) years of service as Treasurer of the Board. We appreciate his hard work and dedication to our community. He will be missed as he has been an integral part of our group and a faithful friend…

XI. Our BRW HOA Annual meeting was then adjourned by Suzanne Hess

Respectfully submitted by Chick Henn-Secretary
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